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Task Name Predec Work Duration Start Finish Resource Names

1 1% North Dakota MF Migration - Phase 2 51,606 hrs 235.25 days Mon 7/31/06 Fri 7/6/07
2 37% Group 2 Preparation Tasks 541 hrs 143 days Mon 7/31/06 Thu 2/22/07
3 100% Kick-off meeting with Agencies 8 hrs 0.5 days Wed 8/9/06 Wed 8/9/06 Weigel  Linda M.,Meier  Shawn R.

4 100% Download Code 16 hrs 1 day Mon 7/31/06 Mon 7/31/06 Zander  Barb J.,Jangula  Duane A.

5 100% Review downloaded code 4 48 hrs 3 days Mon 7/31/06 Wed 8/2/06 Meier  Shawn R.,Gilpin  James

6 100% Perform Analysis of Objects (Natgural Engineer & Revolve) 184 hrs 29.25 days Tue 8/1/06 Tue 9/12/06
7 100% Create phased object list for review 4 24 hrs 3 days Tue 8/1/06 Thu 8/3/06 Gilpin  James

8 100% ND Review and approval of object list 7 40 hrs 2.5 days Fri 8/4/06 Tue 8/8/06 Meier  Shawn R.,Team Leaders

9 100% Revolve 8,4 40 hrs 2.5 days Fri 8/18/06 Tue 8/22/06 Gilpin  James,Madern  Larry

10 100% Compile Analysis Reports 9 64 hrs 8 days Wed 8/30/06 Mon 9/11/06 Gilpin  James

11 100% Develop list of every data object that has to move 10 16 hrs 0.25 days Tue 9/12/06 Tue 9/12/06
12 100% List of VSAM/GDG that exist on the MF 4 hrs 0.25 days Tue 9/12/06 Tue 9/12/06 Muscha  Brenda,Madern  Larry

13 100% List of VSAM files that will remain after migration 4 hrs 0.25 days Tue 9/12/06 Tue 9/12/06 Muscha  Brenda,Madern  Larry

14 100% List of ADABAS files 4 hrs 0.25 days Tue 9/12/06 Tue 9/12/06 Muscha  Brenda,Madern  Larry

15 100% List of DB2 Tables 4 hrs 0.25 days Tue 9/12/06 Tue 9/12/06 Muscha  Brenda,Madern  Larry

16 100% Deliver TEST LPAR requirements (list) to ND 11 8 hrs 1 day Thu 9/14/06 Thu 9/14/06 Muscha  Brenda

17 100% Identify shared files for concurrent phases 16 32 hrs 4 days Mon 9/18/06 Thu 9/21/06 Muscha  Brenda

18 100% Take action to address shared files 17 8 hrs 0.5 days Fri 9/22/06 Fri 9/22/06 Muscha  Brenda,Gilpin  James

19 92% Validate Infoprint for this group 104 hrs 66 days Mon 7/31/06 Tue 10/31/06
20 100% Obtain list of printers from the agencies  that identifies the printers for each job/online system. 8 hrs 1 day Mon 7/31/06 Mon 7/31/06 Meier  Shawn R.

21 100% Configure Infoprint (add printer definitions) 8 40 hrs 5 days Mon 8/7/06 Fri 8/11/06 Roehrich  Paul J.

22 75% Identify move page def form def 21 16 hrs 5 days Wed 10/25/06 Tue 10/31/06 Muscha  Brenda[40%]

23 100% Conduct testing to ensure Linux can print to these printers 22 40 hrs 5 days Mon 9/18/06 Fri 9/22/06 Roehrich  Paul J.

24 1% Misc Tasks 133 hrs 70 days Mon 11/13/06 Thu 2/22/07
25 0% Review Microfiche/Tape Report 4 hrs 2 days Mon 11/13/06 Tue 11/14/06
26 0% Pass information to tech team 4 hrs 2 days Mon 11/13/06 Tue 11/14/06 Meier  Shawn R.[13%],Dosch  Paula K.[13%]

27 0% Review On-Demand/Filnet Information 64 hrs 55 days Mon 11/13/06 Thu 2/1/07
28 0% Obtain On-Demand/Filenet Phase II list of report names and Jobs for Filenet 4 hrs 5 days Mon 11/13/06 Fri 11/17/06 Meier  Shawn R.[5%],Muscha  Brenda[5%]

29 0% Define the access controls for the reports 28 16 hrs 20 days Mon 11/20/06 Mon 12/18/06 Veit  Al C.[10%]

30 0% Identify key word definitions 29 16 hrs 20 days Tue 12/19/06 Thu 1/18/07 Jangula  Duane A.[10%]

31 0% Determine Doc classes in Filenet 30 8 hrs 5 days Fri 1/19/07 Thu 1/25/07 Jangula  Duane A.[20%]

32 0% Create Doc classes in FileNet 31 20 hrs 5 days Fri 1/26/07 Thu 2/1/07 Rossow  Travis L.[25%],Laber  William G.[25%]

33 7% Convert existing batch jobs using Wapapello 65 hrs 15 days Fri 2/2/07 Thu 2/22/07
34 100% Decide on using FTP or LPR for Print Queue 32 0 hrs 1 day Fri 2/2/07 Fri 2/2/07

35 0% Determine formatting for the reports 34 25 hrs 4 days Mon 2/5/07 Thu 2/8/07 Rossow  Travis L.[39%],Laber  William G.[39%]

36 0% Convert Data 35 40 hrs 10 days Fri 2/9/07 Thu 2/22/07 Rossow  Travis L.[25%],Laber  William G.[25%]

37 22% Group 2 Migration 1,264 hrs 61.75 days Tue 9/12/06 Fri 12/8/06
38 89% Migration to Mainframe Test LPAR 164 hrs 49 days Fri 9/29/06 Fri 12/8/06
39 100% Mainframe Code Migration 8 hrs 1 day Fri 9/29/06 Fri 9/29/06
40 100% Move Identified Components to Test Mainframe LPAR 18 8 hrs 1 day Fri 9/29/06 Fri 9/29/06 Jangula  Duane A.

41 93% Mainframe Data Migration 140 hrs 16.25 days Wed 10/25/06 Fri 11/17/06
42 100% Identify data stores and databases to be migrated 6,40 20 hrs 2 days Wed 10/25/06 Thu 10/26/06 Muscha  Brenda[63%],Madern  Larry[63%]

43 100% Allocate storage / create databases and data stores 42,40 16 hrs 2 days Fri 10/27/06 Mon 10/30/06 Wanek  Daniel J.

44 100% Unloads, decompresses and FTP's data files for Test LPAR 43SS,4 20 hrs 7 days Fri 10/27/06 Mon 11/6/06 Jangula  Duane A.[18%],Roach  Eugene J.[18%]

45 100% Automate data load scripts 44 16 hrs 2 days Tue 11/7/06 Wed 11/8/06 Jangula  Duane A.[50%],Roach  Eugene J.[50%]

46 100% Determine time required to load scripts 45 16 hrs 2 days Thu 11/9/06 Mon 11/13/06 Jangula  Duane A.[50%],Roach  Eugene J.[50%]

47 100%  Load data files 46 32 hrs 2 days Tue 11/14/06 Wed 11/15/06 Jangula  Duane A.,Roach  Eugene J.
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48 0% Backup data stores 47 20 hrs 1.25 days Thu 11/16/06 Fri 11/17/06 Jangula  Duane A.,Roach  Eugene J.

49 0% Mainframe Batch Migration 16 hrs 1 day Fri 12/8/06 Fri 12/8/06
50 0% Copy JCL 40 16 hrs 1 day Fri 12/8/06 Fri 12/8/06 Muscha  Brenda,Gilpin  James

51 8% Migration to Linux 1,100 hrs 51.75 days Tue 9/12/06 Fri 11/24/06
52 5% Linux Natural Code Migration 200 hrs 51.75 days Tue 9/12/06 Fri 11/24/06
53 0% Create Test Environment on Linux 6 8 hrs 1 day Tue 9/12/06 Wed 9/13/06 Gilpin  James

54 100% Move Objects to Open Systems (Linux) - Systrans 53 8 hrs 1 day Thu 10/26/06 Thu 10/26/06 Gilpin  James

55 0% Compile on Linux -  CATALL 54 16 hrs 5 days Fri 10/27/06 Thu 11/2/06 Muscha  Brenda[20%],Madern  Larry[20%]

56 0% Identify code containing hex values - Nat analyzer 55 8 hrs 4 days Fri 11/3/06 Wed 11/8/06 Muscha  Brenda[13%],Madern  Larry[13%]

57 0% Convert hex values in code to ASCII equivalent if needed 56 80 hrs 5 days Thu 11/9/06 Thu 11/16/06 Muscha  Brenda,Madern  Larry

58 0% Amend Natural RJE code, implementing scripting replacement for batch JCL  57 80 hrs 5 days Fri 11/17/06 Fri 11/24/06 Muscha  Brenda,Madern  Larry

59 58% Linux Non-Natural Code Migration 116 hrs 9.5 days Thu 9/14/06 Wed 9/27/06
60 100% Send COBOL, Fortran and Assembler objects to MigrationWare 6 4 hrs 0.5 days Thu 9/14/06 Thu 9/14/06 Gilpin  James

61 100% Modify all objects 60 80 hrs 5 days Thu 9/14/06 Thu 9/21/06 Muscha  Brenda,Nas Salasa

62 0% Load COBOL objects on Linux 61 8 hrs 1 day Thu 9/21/06 Fri 9/22/06 Muscha  Brenda[50%],Nas Salasa[50%]

63 0% Load Converted Fortran Objects on Linux 62 8 hrs 1 day Fri 9/22/06 Mon 9/25/06 Muscha  Brenda[50%],Nas Salasa[50%]

64 0% Load Converted Dyl280 Objects on Linux 63 8 hrs 1 day Mon 9/25/06 Tue 9/26/06 Muscha  Brenda[50%],Nas Salasa[50%]

65 0% Load Converted Assembler Objects on Linux 64 8 hrs 1 day Tue 9/26/06 Wed 9/27/06 Muscha  Brenda[50%],Nas Salasa[50%]

66 0% Linux Data (VSAM) Migration 192 hrs 36.25 days Tue 9/12/06 Wed 11/1/06
67 0% Identify ADABAS files to replace VSAM files 40 40 hrs 5 days Mon 10/2/06 Fri 10/6/06 Madern  Larry

68 0% Create Adabas files 67 36 hrs 4.5 days Mon 10/9/06 Fri 10/13/06 Bear  Ron E.

69 0% Unload VSAM file, Load ADABAS file 68 24 hrs 3 days Fri 10/13/06 Wed 10/18/06 Madern  Larry

70 0% Backup new Adabas files 69 12 hrs 1.5 days Wed 10/18/06 Thu 10/19/06 Roach  Eugene J.

71 0% Build VSAM Triggers 69 80 hrs 10 days Wed 10/18/06 Wed 11/1/06 Bear  Ron E.

72 0% Move VSAM/GDG files 12 0 hrs 5 days Tue 9/12/06 Tue 9/19/06

73 3% Linux Batch (JCL) Migration 592 hrs 33 days Tue 9/19/06 Thu 11/2/06
74 100% Send JCL to Cronus 50 8 hrs 1 day Tue 9/19/06 Tue 9/19/06 Gilpin  James

75 0% Convert  JCL 74 400 hrs 25 days Wed 9/20/06 Tue 10/24/06 Steven Herbert,Vincent West

76 0% Identify Tivoli schedules to place in Appworx 74 32 hrs 2 days Wed 9/20/06 Thu 9/21/06 Muscha  Brenda,Roehrich  Paul J.

77 0% Identify parameters that need to be put in AppWorx 75 96 hrs 4 days Wed 10/25/06 Mon 10/30/06 Roehrich  Paul J.,Smith  Donna M.,Thomas  Peggy A.

78 0% Enter schedules into AppWorx 77 32 hrs 2 days Tue 10/31/06 Wed 11/1/06 Smith  Donna M.,Thomas  Peggy A.

79 0% Enter Parameters into Appworx from ESPBatch 78 16 hrs 1 day Thu 11/2/06 Thu 11/2/06 Smith  Donna M.,Thomas  Peggy A.

80 0% Load converted JCL 75 8 hrs 1 day Wed 10/25/06 Wed 10/25/06 Gilpin  James

81 0% Milestone Payment (Linux Code Migration) 52 0 hrs 0 days Fri 11/24/06 Fri 11/24/06 Weigel  Linda M.,Gilpin  James

82 0% Milestone Payment (Linux Data Migration) 66 0 hrs 0 days Wed 11/1/06 Wed 11/1/06 Weigel  Linda M.,Gilpin  James

83 0% Milestone Payment (Linux Batch Migration) 73 0 hrs 0 days Thu 11/2/06 Thu 11/2/06 Weigel  Linda M.,Gilpin  James

84 1% Group 2 Test Planning 1,561 hrs 79 days Tue 9/19/06 Thu 1/11/07
132 0% Group 2 Unit Testing 51 14,688 hrs 51 days Fri 11/24/06 Thu 2/8/07
175 0% Group 2 System & Integration Testing - (Linux and Mainframe) 132FS 14,800 hrs 50 days Thu 1/25/07 Wed 4/4/07
221 0% Group 2 Agency Acceptance Test 17,123 hrs 59.25 days Thu 4/5/07 Fri 6/29/07
304 0% Group 2 Production Pilot 105 hrs 10.5 days Thu 4/12/07 Thu 4/26/07
322 0% Production Test 304 1,500 hrs 25 days Thu 4/26/07 Fri 6/1/07
325 0% Implementation 24 hrs 4 days Fri 6/29/07 Fri 7/6/07
330 0% Go live 329 0 hrs 0 days Fri 7/6/07 Fri 7/6/07

331 0% Milestone Payment - Production Implementation 330 0 hrs 0 days Fri 7/6/07 Fri 7/6/07

332 0% Milestone - Retainage of Group 1 330 0 hrs 0 days Fri 7/6/07 Fri 7/6/07
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